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		TAXAND TRAINING TUESDAY
THE ART AND SCIENCE OF MAKING AN IMPACT – KEY TAKEAWAYS
BY PETER ALFANDARY




Business Development Is Not Selling

Rather than focusing on “selling,” the emphasis should be on building genuine relationships and making thoughtful cross-introductions. Understanding client needs and offering tailored solutions is key.

Aristotle’s Three Pillars of Impactful Communication

· Ethos – Build credibility through expertise and consistent behavior.
· Logos – Use logic and clear reasoning to structure your message.
· Pathos – Connect emotionally through empathy and an understanding of others’ perspectives.

Deep Relationships > Broad Networks

Impact comes from building deeper, more personal connections rather than expanding surface-level networks. Prioritize listening, asking meaningful questions, and focusing on others.

Making an Impact Is Contextual

It is often easier to make an impact in comfortable settings or one-on-one interactions. Relationships, preparation, and the use of appropriate tools and technology all influence impact.

Personal Branding & Presentation Skills

Your personal brand is built through consistent communication, behavior, and visual presentation. Adjust your style to suit the context and cultural expectations of your audience.

Team Culture & Psychological Safety

Teams perform best in environments where members feel safe to express themselves, contribute ideas, and take risks without fear of judgment.
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